
Minutes of Local Community and Development Committee Meeting held
15th June | 2O2O Via teleconferencing and Zoom

Present:
Public Sector: Cllr John Carroll (Chair), Adrian Cunneen (DEASP) Karl

Cashen (TCC), Bernadette Cullen (Tipperary ETB) Anthony
Fitzgerald Tipperary LEO, Cllr Joe Hannigan

Private Sector: Isabel Cambie (STDC), Michael Murray (NTDC), Charles
Stanley Smith (PPN), Martin Quinn (PPN), Eoin Wolahan
(PPN), Sean O'Farrell (PPN), Imelda Walsh (IFA), Cora
Horgan (PPN)

Apologies:
Private Sector: Donal Mullane, (Teagasc), John Lupton (PPN) John

O'Shaughnessy (Business Pillar)

Cllr. Declan Burgess, Ann Ryan, (HSE)Public Sector:

In Attendance: Pat Slattery (TCC, Chief Officer), Shane O'Dwyer (TCC),
Margo Hayes (TCC), Fiona Crotty (TCC), Eddie Meegan (TCC)
Elaine Murphy (TCC).

To Note Adherence to Meetinq Procedure Requirements
cllr John carroll (chair) opened the meeting welcomed all present
and noted apologies

1.1 Quorum
Margo Hayes confirmed that a quorum had been achieved and that
the balance was in favourite of the private membership and to
proceed with the meeting.

L.2 Conflict of Interest
Cllr John Carroll (Chair) advised member that they may declare a
conflict of interest as the meeting proceeded,

1.3 Decision-Making Requirements to include LEADER
written decision
None arising

1

2 Aooroval of Draft Aqenda
The draft agenda was agreed.

3 Confirmation of Minutes
The minutes of the Tipperary LCDC meeting held on the 18th May,
2020 were agreed on the proposal of Martin Quinn
and seconded by Sean O'Farrell.

Matters Arisin



None

4 SICAP

NTDC SICAP Update on Progress to date 2O2O
Michael Murray spoke about the NTDC SICAP Progress to date
2020 under the two Goals, Supporting Community Groups and
Supporting Individuals. Michael advised that there are 40
Community Groups which were identified through the
Depravation index and were mostly based in Local Authority
Housing Estates, He explained that some have residential groups
already established and others don't but that the aim would be to
build capacity within the groups to deal with issues as they arise.
There has been considerable work done with Men's Sheds and
Direct Provision Centres and designated project officers allocate
time and support to these groups. Michael also spoke about Age
Action and the roll out to areas such as Toomevara, Nenagh and
Thurles. He spoke about collaborations with the PPN and the
Tipperary Volunteer Centre. He outlined details of work in
conjunction with Social Enterprise such as mentoring support and
grant application assistance. Michael also spoke about the
implications of Covid and explained that some of the initiatives
had not progressed as much as they had hoped but Covid
support has been given to groups such as Meals on Wheels and
Food Banks as well as Wellness packs and Cocooning Packs
which had been distributed to the vulnerable. Michael spoke
about various actions under Goal 2 such as Learning for Life,
Personal Development, Youth Community Development and the
Enterprise Support and Job Seekers, Work Plan and Career
Support, It was acknowledged that the focus going forward will
be to provide support for people going back to work after the
Covid Crisis.

Sean O'Farrell asked if there could be linkages to all the services
through the PPN Website and Michael agreed that it is something
that could be looked at.

Cllr. Joe Hannigan congratulated Michael for the vast amount of
work which has been done to date and members agreed.

Mid Year Check Process

Margo told the meeting that the SICAP midyear review would
take place after Wednesday the 14tn of July, the review
documents must be uploaded to IRIS by that date' Margo said
that when the relevant documentation is up on IRIS she would
circulate them to the sub-group. Margo also confirmed that due
to the pandemic that payments will on this occasion be made
available before reviews are carried out.



5 5.1 LEADER

5.1 NTDC CEO Report

5.2 STCD CEO Report

5.1.1 - To Decide on NTDC Applications
Documents circulated for consideration by the members were the
Project Evaluation Assessment Report and completed IEC Scoring
Sheet for each application together with IEC meeting minutes, In
addition, an Implementing Partner CEO Report to LCDC Chief
Officer with details of the project including deadweight,
displacement, rationale for grant aid, consistency with the Local
Development Strategy and Operating Rules, IEC score and
recommendation, and A48 Checking process undertaken was
circulated for the consideration of members,

In relation to the NTDC project, the members were taken through
this by Michael Murray.

Proiect Gode: 30LDRntp1 12610
Promoter Code: 6376
Promoters Name Ballina-Killaloe Sports & Community

Facilities Development Company Ltd
Description Development of Rugby & Athletic Facilities

with Flood Lighting

Theme Social Inclusion
Sub-theme To support and enable continuing

improvements of access to services within
the communitv for all citizens

Deadweiqht: Considered but none arisinq
Displacement: Considered and not arisinq
Innovation Considered
Reasonableness of costs Satisfied as to the reasonableness of costs
Recommendation of Evaluation
Committee:

75o/o of €83,670.38 to be shared equally
between NTDC €31,376.39 (37.5olo) and
Clare LDC €3I,376.39 (37.5o/o)

Rationale if Evaluation Committee
recommendation is reiected:

N/A

Where rejecting an Evaluation Committee
recommendation to reject a proposal,
insert the revised score

N/A

Rationale for grant aid, having regard to
the business plan/Local Development
Strateov

Complies with and eligible under the
provisions of the Local Development
Strateqy for Countv Tipperarv.

o/o level of aid & ceiling 75o/o of €83,670.38 to be shared equally
between NTDC €31,376.39 (37.5olo) and
Clare LDC €3I,376.39 (37o/o.5)

Prooosed bv Cllr. Joe Hanniqan
Seconded by: Cllr. Eoin Wolohan
Absenters None
Aoreed bv Board Yes
Has Quorum reouirements been met Yes



Proiect Code: 30LDRntol 13035
Promoter Code: 6377
Promoters Name Killaloe-Ballina Tennis Club
Description Development of 2 Indoor and 2 Outdoor

Tennis Courts. To include the court
surface for 2 new courts,
lighting/electrical, landscaping,
fencinq/qates & security system.

Theme Social Inclusion
Sub-theme To support and enable continuing

improvements of access to services within
the communitv for all citizens

Deadweiqht: Considered but none arisinq
Displacement: Considered and not arisinq
Innovation Considered
Reasonableness of costs: Satisfied as to the reasonableness of costs
Recommendation of Evaluation
Committee:

75o/o of €191,888.38 to be shared equally
between NTDC €71,958.14 (37.5olo) and
Clare LDC €71.958.I4 (37 .5o/o)

Rationale if Evaluation Committee
recommendation is rejected:

N/A

Where rejecting an Evaluation Committee
recommendation to reject a proposal,
insert the revised score

N/A

Rationale for grant aid, having regard to
the business plan/Local Development
Strateqv

Complies with and eligible under the
provisions of the Local Development
Strateqv for Countv TipDerary.

o/o level of aid & ceiling 75o/o of €191,888.38 to be shared equally
between NTDC €71,958.14 (37.5olo) and
Clare LDC €71.958.14 (37.5o/o)

Prooosed bv: loe Hanniqan
Seconded bv Eoin Wolohan
Absenters None
Aqreed bv Board: YeS

Has Ouorum reouirements been met Yes

Sean O'Farrell asked if biodiversity could be incorporated into these
projects and Michael Murray advised that Ballina/Killaloe is a
biodiversity area,



Michael also outlined details of the 2020 call "safeguarding our
Water Resources" which has a budget of €100,000 with a closing
date of 13th July. There were a number of actions under the
programme and both NTDC and STDC were involved in conjunction
with LAWPRO. This was proposed by Sean O'Farrell and seconded
by Charles Stanley Smith.

5.1.2 - To Decide on STDC Applications
Documents circulated for consideration by the members were the
Project Evaluation Assessment Report and completed IEC Scoring
Sheet for each application together with IEC meeting minutes. In
addition, an Implementing Partner CEO Report to LCDC Chief
Officer with details of the project including deadweight,
displacement, rationale for grant aid, consistency with the Local
Development Strategy and Operating Rules, IEC score and
recommendation, and A48 Checking process undertaken was
circulated for the consideration of members.

In relation to the STDC project, the members were taken through
this by Isabel Cambie.



Proiect Code sTPl 13134
Promoter Code 9767
Promoters Name Fethard and Killusty Community Ballroom

CLG

Description Fethard Ballroom Roof Project:
Replacement of old roof and ancillary
works to sustain the ballroom as a
communitv venue

Theme: Economic Development
Sub-theme Rural Towns
Deadweioht: Considered but none arisinq
Displacement: Considered and not arisinq
Innovation Considered
Reasonableness of costs Satisfied as to the reasonableness of costs
Recommendation of Evaluation
Committee:

€L53,672.7 5, 7 5o/o of 2O4,897 .OI

Rationale if Evaluation Committee
recommendation is rejected:

N/A

Where rejecting an Evaluation Committee
recommendation to reject a proposal,
insert the revised score

N/A

Rationale for grant aid, having regard to
the business plan/Local Development
Strateqv

Complies with and eligible under the
provisions of the Local Development
Strateqv for Countv TiDDerarv.

o/o level of aid & ceilinq €153,672.75, 75o/o of 204,897.Ot
Prooosed bv Martin Ouinn
Seconded bv Joe Hannican
Absenters: None
Aoreed bv Board Yes
Has Ouorum reouirements been met Yes

This project was provisionally approved.

This project was provisionally approved.
Members acknowledged that the development of Walkways would

Proiect Code sTP113121
Promoter Code 9765
Promoters Name: Solohead GAA
Description Community Walkway Development at GAA

pitch, with lights

Theme Economic Development
Sub-theme Rural Towns
Deadweiqht: Considered but none arisinq
Displacement: Considered and not arisinq
Innovation Considered
Reasonableness of costs Satisfied as to the reasonableness of costs
Recommendation of Evaluation
Committee:

€62,112.75, 75o/o of €82,817.00

Rationale if Evaluation Committee
recommendation is reiected:

N/A

Where rejecting an Evaluation Committee
recommendation to reject a proposal,
insert the revised score

N/A

Rationale for grant aid, having regard to
the business plan/Local Development
Strateov

Complies with and eligible under the
provisions of the Local Development
Strateov for Countv TiDoerarv.

o/o level of aid & ceilinq €62.II2.7 5. 75o/o of €82,8 17.00
Prooosed bv Eoin Wolohan
Seconded bv Imelda Walsh
Absenters None
Aqreed bv Board: Yes

Has Ouorum requirements been met: Yes

be very beneficial to communities going forward



Project Code: sTPl 13154
Promoter Code 9785
Promoters Name Pat Hally t/a Concrete Fair, Derrygrath,

Cahir
Description "Concrete Fair" expansion & development,

involving construction on an insulated
steel processing building for the
production of Glass Fibre Reinforced
Concrete products.

Theme Economic Develooment
Sub-theme Enterprise DeveloDment
Deadweiqht: Considered but none arisinq
Displacement Considered and not arisino
Innovation Considered
Reasonableness of costs Satisfied as to the reasonableness of costs
Recommendation of Evaluation
Committee:

€150,414.50, 50o/o of €300,829.00

Rationale if Evaluation Committee
recommendation is rejected:

N/n

Where rejecting an Evaluation Committee
recommendation to reject a proposal,
insert the revised score

N/A

Rationale for grant aid, having regard to
the business plan/Local Development
Strateqy

Complies with and eligible under the
provisions of the Local Development
Strateqv for Countv Tiooerarv.

o/o level of aid & ceilino €150,414.50. 50o/o of €300.829.00
Proposed bv Martin Quinn
Seconded by Joe Hannioan
Absenters None
Aqreed bv Board Yes
Has Quorum requirements been met YeS

This project was provisionally approved.
Isabel explained that Pat Hally, t/a Concrete Fair are the only
manufactures of Glass Fibre Reinforced Concrete Products in
Ireland and that the company uses its waste products to produce
items such as flower pots and that communities such as Ardfinnan
and Grange had already benefited from this initiative.



Joe asked if they had explored the possibility of securing an energy
grant under the SEAI and Isabel advised that this was closed at the
moment. Anthony advised that they could link in with Tipperary
Energy Agency for advice and Isabel advised that this was
something that they were in the process of doing.

Proiect Code: sTPl 13165
Promoter Code 9766
Promoters Name Monard Communitv Hall
Description Renovations - Facilities Upgrade including

Accessibility - Kitchen accessible
bathroom and safe floorinq

Theme Economic Development
Sub-theme Rural Towns
Deadweioht Considered but none arisino
Disolacement Considered and not arisinq
Innovation Considered
Reasonableness of costs Satisfied as to the reasonableness of costs
Recommendation of Evaluation
Committee:

€39,593.7 6, 7 5o/o of €52,791'69

Rationale if Evaluation Committee
recommendation is reiected:

N/A

Where rejecting an Evaluation Committee
recommendation to reject a proposal,
insert the revised score

N/A

Rationale for grant aid, having regard to
the business plan/Local Development
Strateov

Complies with and eligible under the
provisions of the Local Development
Strateqv for Countv Tioperarv.

o/o level of aid & ceilinq €39,593.7 6, 7 5o/o of €52,7 9L69
Proposed by Cllr. Joe Hanniqan
Seconded bv Martin Ouinn
Absenters None
Aqreed bv Board YeS

Has Ouorum reouirements been met: Yes

This project was provisionally approved.



This project was provisionally approved.
Isabel explained that this had already been approved but that it
was coming back to the LCDC for approval as there had been a
significant reduction in costs.

5.3 Leader Extensions

Leader Extension requests granted as per Section 8.4 of the
Operating Rules:-
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STDC - Proiects uo to 5-month Extension:

These extensions were approved by the Chief Officer and noted by
the LAG members

5.3 To aporove Monthlv Income and Exoenditure Report

The LEADER Income and Expenditure for June 2020 was approved
on the proposal of Imelda Walsh and Seconded by Martin Quinn.

Shane went through the report in detail and agreed to forward the
report to the members after the meeting. Shane also advised that
the LAGS are in the top 5 in the Country in terms of applications
received and grants paid out. Joe asked if there was scope to
move funds between themes and Shane advised that themes could
be realigned.

5.4 Anv Other Matters/Updates

Discussion took place around some Economic projects not
potentially progressing therefore giving rise to an opportunity cost
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promoters may not be in a position to secure match funding or
have demand for expansion. Members asked if the LAG Manager
could approve projects at earlier stages knowing that a Budget is
not in place as an exception to normal practice.

Charles advised that this was something that had been agreed in
the past. Shane agreed to get back to the members with
clarification on this. This was proposed by Cllr. Joe Hannigan and
seconded by Charles Stanley Smith.

Charles spoke about the implications if CAP goes into a one or two
year transition and Isabel advised that they would be anxious to
keep the 5olo Rural Development programme within CAP. Imelda
advised that there will have to be funding to allow projects to
continue, Members voiced concerns that when CAP finishes at the
end of 2020 that there will be a time gap. Pat agreed to raise the
issue at the Chief Officers of Quarterly LCDC meeting with the
Department, Joe suggested that a motion be brought to the full
council meeting seeking that funding would be made available to
fill the time gap and John agreed that he would speak with Joe in
relation to this motion.

5.5 A.O.B.

Sean asked for further information on the following
Initiatives/Projects

Catalyst Ireland Wales Project. He said he was very pleased with
this optimization programme which was set up as an opportunity
for Carlow and Tipperary businesses in the Food and Drink sector
to look into a sustainable future with EU funded programme. Sean
asked if the information could be put up on the PPN website. Fiona
agreed to forward information on the initiative to all LCDC
Committee Members.

Sean also asked if the members might be able to get more
information on the Training initiative between LAWPRO and the
various stakeholders and communities around Water and also if
these initiatives could be promoted through Tipperary PPN. Fiona
agreed to get back to Sean on this,

Sean spoke about the EU Smart Villages Network Programme and
asked if there was more information and also if he could get more
information on upcoming initiatives, Fiona agreed to forward
information to the LCDC Members. Michael Murray also agreed to
forward documentation of Committee Members on the EU Smart
Villages Network Programme after the meeting.

5 'Just Transition' Reoort and Commencement of the EU Start
Engagement Process

Pat referred to the'Just Transition' Report which had been



circulated to the members before the meeting. This report relates
to the closure of Bord na Mona in the Midlands. Pat advised that
there has been €11,000,000 funding allocated for various projects
including the setting up of programmes through the ETB to create
new employment opportunities for the workers. An example of this
would be the hub in Roscrea and the Sabina recycling plastic plant
in Littleton. Pat also referred to the bogs at Littleton and that it is
hoped that an application for funding for walks etc. would be
launched which would see walkways created between 10 bogs.
The cost of this project would be 5 or 6 million but funding would
be applied for in phases,

7 DRCD Grant Schemes Uodate - CLAR, Town and Village
Renewal and ORIS

Shane outlined details of the various schemes which are operating
within the Clar Areas including the Meals and Wheels & Linked
Services which can be used for the purpose of adaption of existing
vehicles or the purchase of equipment directly required for the
provision of meals on wheels. Also the Mobility & Cancer Care
Transport grant which can be used to cover the cost of a vehicle or
fit out a vehicle. This funding will only be available to applicants
who demonstrate that the majority (over B0o/o) of their normal
population reside within CLAR DED's.

Also under the Town and Village Strands funding is available for
interventions that can respond to the new challenges associated
with COVID-19 and support the economic and social recovery of
our rural towns and villages, He highlighted that the scheme was
open for expressions of Interest under two strands; the
mainstream similar to other years and a new accelerated measure
which requires the project to be completed by the end of the year'

CLAR Measure 2 Outdoor recreational Areas (Areas where people
can socialise outdoors in safe community spaces) was open for
expressions of interest, The Council can submit 10 CLAR projects
in total this year between measure 1 safety measures and measure
2, this year we have agreed 4 measure 2's will be submitted and 6
measure 1's.

In total 15 applications were received and will be shortlisted over
the next day or so.

8 Healthv Ireland Update

Fiona advised the meeting that new guidance has been received
from Pobal in relation to actions for the future. The issues
addressed under the new regulations are in relation to funding and
actions being delivered but in a different way as we enter Phase 2
of the governments roadmap, Public Health Advise and Stay Safe
guidelines have been issued. Fiona advised that The joint DOH,
HSE campaiqn continues to qive mental health and wellbeing



advice across the country and local authorities through Health
Ireland are also rolling it out on a regional basis. Fiona also
referred to other resources/campaigns such as a new National
Bereavement Support Line and the Study which the HSE has
launched to investigate COVID-10 Infection in people living in
Ireland. Fiona agreed to circulate appropriate information after the
meeting.

9 Corresoondence, Submissions & Consultations
None

10. Anv Other Business

Margo advised that The Department of Justice and Equality is
launching an online public consultation to inform the development
of the first ever Strategy for the Criminal Justice System and
agreed to forward details to the members.

Fiona advised that Men's Health Week is starting today and there
are various events organized which are detailed on the PPN
website. Fiona agreed to send details,

Margo also advised that there is a Dormant Account LGBT funding
scheme open details have been circulated to relevant groups,

11. Date and form of next meeting
It was agreed that the next LCDC Meeting would be held at 10
a.m. on Monday 20th July by Zoom and Teleconferencing.

Signed:

Signedr

Date:
lr ohn Carroll,

ir,
Tipperary Local Com Development Committee

Date:
Pat Slattery,
Chief Officer,
Tipperary Local Comm Development Committee




