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Smiling Dog Initiative 2026
A three County Arts Office Pilot Programme
Artist’s + Creative Arts Therapist’s Creative, Collaborative Encounters

Overview
· This is an exciting and challenging opportunity for Artists (of all disciplines) and Creative Art Therapists to collaboratively explore each other’s work ethic, creative worlds and perceived similarities and differences, through an online and in-person professional development journey.
· Three County Arts Offices - Waterford, Tipperary and Cork have come together with the Smiling Dog collective to establish this Stage 1 initiative, where up to 18 practitioners will be selected via an open-call process.
· Smiling Dog members: John McHarg, Ed Kuczaj and Marie Brett will facilitate and support cross-disciplinary partnerships of conversation, making and reflection aiming to inform Ireland’s socially engaged, plus arts and health practice. 
· The programme spans a maximum of 4 days equivalent, via online and in-person activity, between October and December 2026.
· A professional development bursary of 300 euros is available for each selected participant.
Application criteria

Artist application criteria
· Based in or have a professional practice in the administrative areas of Tipperary County Council, Waterford City & County Council, or Cork County Council.
· Applications are welcome from artists working in a range of artistic disciplines including in the visual arts, music, literature, theatre, dance etc.
· A minimum of 2 years practice in collaborative / socially engaged / participatory / community-based work and art making; in any artform 
· A commitment to inter-disciplinary collaboration
· A commitment to reflective practice and being able to informally track your process and progress 
· Ability to attend two in-person sessions in Killeagh, Co Cork and Tipperary Town, plus online support session via zoom.

Creative Arts Therapists application criteria
· Based in or have a professional practice in County Tipperary, County Waterford, or County Cork
· Registered member of the Irish Association of Creative Arts Therapists
· A minimum of 1 year post training professional/ clinical experience in your modality
· A commitment to inter-disciplinary collaboration
· A commitment to reflective practice and being able to informally track your process and progress
· Ability to attend two in-person sessions in Killeagh, Co Cork and Tipperary Town, and online support session via zoom.


Further Details

This project aims to explore the interface between artists and creative arts therapists and the spectrum they exist within, shining a mirror on their respective positions within the field of the use of the arts with and within health and community settings. The use and promotion of the arts in these settings, has gained a momentum over the last decade, but lines of separation sometimes appear confused and understanding of where one field of intervention begins and another ends, are difficult to define.
The project seeks to enable a conversation(s) to begin, in an intimate and creative way, by pairing artists and arts therapists together and allowing a dialogue to develop centred around their use of a creative process with the individuals/ groups they work or seek to work with, exploring their similarities and differences and mapping this to enable a greater understanding of their respective roles within health and social / community settings, both for themselves and importantly a wider audience.
This project builds on the explorations of the Smiling Dog Initiative, that has been exploring the relationship between Artists and Creative Arts Therapists over the last two years.

The project objectives:
· Bringing together a group of artists and creative arts therapists with an interest to explore this dynamic – 18 participants (divided between artists & Creative Arts Therapists & range of modalities and the 3 counties) 
· Pairing artists with a creative art therapist and asking them to explore creatively their relationship (or perceived relationship) over a period of time. Documenting/ mapping this process and sharing this within the wider group.
· The resulting dialogues and outcomes will be captured and presented in a final report, with further dissemination of the findings explored and proposed
· Testing the potential for future cross-disciplinary opportunities in the field

Selected Participants
The project is open to both artists and Creative Arts Therapists of all modalities/disciplines, with 18 places available, 9 for artists and 9 for Creative Arts Therapists with an allocation of 3 pairs (1 artists/1 Creative Therapist per pairing) chosen from each county. 

A professional development bursary of 300e is available for each participant to cover travel and personal costs, whilst involved in the project. 

Project Partners
The project is being funded by the Arts Offices of Cork County Council, Tipperary County Council and Waterford City & County Council and organised in conjunction with the Smiling Dog Initiative comprising of Marie Brett (Artist), Ed Kuczaj (Artist & Art Therapist) and John McHarg (Artist & Art Therapist). And is supported by IACAT (Irish Association of Creative Arts Therapists)





To apply

Please submit the following:

Expression of Interest which responds to the three questions below 
1. Why are you interested in this opportunity? (max. 500 words)
2. What do you hope to contribute to and gain from this opportunity? (max. 500 words)
3. How does your previous experience and your current interests align with this opportunity? (max. 500 words)

An artistic statement (max one A4 page)

A current CV 

to smilingdogproject@gmail.com  by 12 noon on Wednesday, 30 September. 
Late or incomplete applications cannot be considered.
Applications should include a full postal address with Eircode
Applications will be assessed by a panel of experts.
No correspondence will be entered into regarding the decisions of the panel of experts and their decisions will be final. 

GDPR 
In accordance with GDPR, information provided in this application will be shared with programme partners e.g. The Smiling Dog Collective and the participating local authorities, solely for the purposes of assessment and administration, and will be managed in accordance with relevant data protection legislation.

Timetable

1. Online information session: Tuesday 1 September 6.30pm-7.30pm. This is open to all individuals who are interested in the project.
2. Application deadline: Wednesday 30 September at 12 noon

Oct – Dec 2026 project activities:
1. 1st session, (in-person) pairings made – 22 October 2026 – At 6’s & 7’s Gallery, Tipperary Town. 10am-3pm
2. Collaborate with paired partner (online & in person, independently min 3-5hrs
3. Pair support - 1:1 online support given by a Smiling Dog during the collaboration period. 
4. 2nd session, whole group reflection/shared outcomes (in-person) event. 
3 December 2026- Greywood Arts, Killeagh, Co. Cork. 10am-3pm.

Applicants must be available to commit to all project activities.
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